
AARP Network of Age-Friendly Communities  
Program Cycle  
 

         STEP 1: ENTERING THE NETWORK  
 

The purpose of the AARP Age Friendly Communities 
is to serve as a catalyst to educate, encourage, 
promote, and recognize improvements that make 
cities, towns, and counties more supportive not only 
of their older residents but for residents of all 
ages. Our intent is to provide American cities, towns, 
counties with the resources they need to become 
more age-friendly, tapping into national and global 
research, models, and best practices. 
 

AARP’s Value Added 
 
 Providing an understanding or definition of 

the issue/need for change (framing the 
issue); 

 Providing an understanding of economic and 
social benefit of a more livable community;  

 Resources on AARP.org/livable – Future 
Livability index (all phases) 

 Success Criteria 
 Streamlined admission into Network 

 
STEP 2: PLANNING  PHASE (Year 1-2) 
This step has four elements:  
 
 Establishment of mechanisms to involve 

older people throughout the Age-Friendly 
city cycle 

 A baseline assessment of the age-
friendliness of the city. 

 Development of a 3-year city wide plan of 
action based on assessment findings 

 Identification of indicators to monitor 
progress 

 
AARP’s Value Added 
 
 Decision making and organizational guidance 
 Access to network of communities /Best 

Practices  
 Assessment and survey Tools, identification 

of key community indicators 
 Volunteer network to support/organize 

aspects of effort  
 
STEP 3: IMPLEMENTATION & EVALUATION 
(Year 3-5) 
 
On completion of the planning phase, and no later 
than two years after joining the Network, cities will 
submit their action plan to WHO for review and 
endorsement. Upon endorsement by WHO, cities will 
then have a three-year period of implementation.  
 
At the end of the period of implementation, cities 
will be required to submit a progress report to WHO 
outlining progress against indicators developed in 
Phase 1.  
 
AARP’s Value Added 
 
 Evaluation tools 
 Organized training and networking events  
 Resources on AARP.org/livable 
 Access to network of communities /Best 

Practices  
 Volunteer network to support/organize 

aspects of effort  
 
 
 

 
 
STEP 4: CONTINUOUS IMPROVEMENTS  
(Year 5+) 
 
Upon completion of phase 3, cities will be able to 
continue their membership to the Network by 
entering into further implementation cycles. 
 
AARP’s Value Added  
 
 Access to network of communities /Best 

Practices  
 Volunteer network to support/organize 

aspects of effort  
 Resources on AARP.org/livable 

 
         
             
            A continuous cycle of improvement  
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